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Is Your Bidding Al-Ready?

The 3-C checklist for shops that build every quote from scratch. Run it on your own business in 60 seconds — then you'll
know exactly what's slowing your bids down.

Most contractors price every job from scratch. The slow quote loses the job — not the wrong one.

STEP 1 SCORE YOUR SHOP — CHECK ONE BOX PER ROW

Captured — your numbers exist as data O ves p—

Past jobs, real costs, and the quotes you sent are written down — not living in one estimator's head or a
drawer of PDFs. If it isn't recorded, Al can't learn from it.

Consistent — same format every time O ves ot VET

The same categories and line items job to job, so this bid can be compared to similar past ones
apples-to-apples. One-off formatting is the #1 thing that slows Al down.

O vEs NOT YET

Controlled — one place, and it stays private

It lives somewhere you can search, and your pricing, margins, and client list never leave your building. Your
data trains your Al — not someone else's.

STEP 2 WHAT IT UNLOCKS STEP 3 ASK IT THIS
o Assessment »  What did we charge for a job like this last year — and what did it
Reads the incoming job — scope notes, site photos, plans — and actually cost us?

tells you what kind of job it really is and what's likely to cause

AR e s, he Ry T » Build a first-draft estimate for this scope from our past jobs.

a Estimation ’

Pulls your own history for the cost basis: jobs like this ran X in labor, »  What usually triggers change orders on this type of project?

Which line items do we consistently under-bid?

Y in materials, and here's where you usually under-bid. Your
numbers, surfaced — not invented. y At price X, what's my margin — and is it in line with similar jobs?

a Quotation, in your context » Compare this estimate to the last five like it — what did we miss?
’
Drafts the client-facing quote in your format, your terms, your voice,
at the margin you set. You review and send. The Al never sends it for
you.

Two or fewer YES boxes? That's the gap — and it's fixable.
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